Pwyllgor Dethol Bwrdd Gwasanaethau Cyhoeddus

Public Document Pack

" monmouthshire
W sir fynwy
Neuadd y Sir
Y Rhadyr
Brynbuga
NP15 1GA

Dydd Gwener, 5 Rhagfyr 2025

Hysbysiad a gyfarfod

Dydd Llun, 15fed Rhagfyr, 2025. 10.00 am,
Neuadd y Sir, Y Rhadyr, Brynbuga, NP15 1GA

Nodwech y cynhelir rhag gyfarfod 30 munud cyn dechrau’r cyfarfod ar gyfer aelodau’r

pwyllgor
AGENDA
Item No | Item Pages
1. Ymddiheuriadau am absenoldeb
2. Datganiadau o Fuddiant
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Caiff cyfarfodydd ein Pwyllgorau Craffu eu ffrydio’n fyw a bydd dolen i’r ffrwd
fyw ar gael ar dudalen cyfarfodydd gwefan Cyngor Sir Fynwy.

Os hoffech siarad dan y Fforwm Agored it Cyhoedd mewn cyfarfod bydd
angen i chi roi tri diwrnod gwaith o hysbysiad cyn y cyfarfod drwy gysylltu a4
Scrutiny@monmouthshire.gov.uk

Y Cadeirydd fydd yn penderfynu faint o amser a roddir i bob aelod o’r cyhoedd
i siarad, ond er mwyn ein galluogi i roi cyfle i nifer o siaradwyr gofynnwn nad
yw cyfraniadau yn ddim hirach na 3 munud.

Yn lle hynny, os hoffech gyflwyno sylwadau ysgrifenedig, sain neu fideo,
cysylltwch &'r tim yn defnyddio’r un cyfeiriad e-bost i drefnu hyn os gwelwch
yn dda. Y dyddiad cau ar gyfer cyflwyno sylwadau i'r Cyngor yw 5 pm dri
diwrnod gwaith clir cyn y cyfarfod. Os yw cyfanswm y sylwadau a geir yn fwy
na 30 munud, caiff detholiad o’r rhain yn seiliedig ar thema ei rannu yn y
cyfarfod. Bydd yr holl sylwadau geir ar gael i'r cynghorwyr cyn y cyfarfod.

Os hoffech awgrymu pynciau ar gyfer craffu arnynt yn y dyfodol gan un o'n
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Pwyllgorau  Craffu, gwnewch hynny drwy anfon e-bost at
Scrutiny@monmouthshire.gov.uk os gwelwch yn dda.

Trafod marwolaethau cysylltiedig & chyffuriau ac effaith cyffuriau
synthetig gyda Chydlynydd Ardal Gweithredu Heroin a Crac Cocén
Heddlu Gwent. (Adroddiad Swyddog Arweiniol Camddefnyddio
Sylweddai y Bwrdd Cynllunio Ardal i ddilyn).

Cyflwyno diweddariad ar Gyfyngiadau Cerbydau Nwyddau Trwm M48
Pont Hafren (sesiwn cwestiwn ac ateb).

Cofnodion y cyfarfod blynyddol a gynhaliwyd ar 28 Hydref 2025.

Blaenraglen Gwaith a Chynllun Gweithredu y Pwyllgor Craffu
Gwasanaethau Cyhoeddus.

Cynllunydd Gwaith y Cyngor a’r Cabinet.

Cyfarfod nesaf: Dydd Llun 9 Chwefror 2026 am 10.00am
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Gwybodaeth I'r Cyhoedd

Mynediad i gopiau papur o agendau ac adroddiadau

Gellir darparu copi o'r agenda hwn ac adroddiadau perthnasol i aelodau'r cyhoedd sy'n
mynychu cyfarfod drwy ofyn am gopi gan Gwasanaethau Democrataidd ar 01633 644219.
Dylid nodi fod yn rhaid i ni dderbyn 24 awr o hysbysiad cyn y cyfarfod er mwyn darparu
copi caled o'r agenda hwn i chi.

Edrych ar y cyfarfod ar-lein

Gellir gweld y cyfarfod ar-lein yn fyw neu'n dilyn y cyfarfod drwy fynd i
www.monmouthshire.gov.uk neu drwy ymweld &'n tudalen Youtube drwy chwilio am
MonmouthshireCC. Drwy fynd i mewn i'r ystafell gyfarfod, fel aelod o'r cyhoedd neu i
gymryd rhan yn y cyfarfod, rydych yn caniatau i gael eich ffilmio ac i ddefnydd posibl y
delweddau a'r recordiadau sain hynny gan y Cyngor.

Y Gymraeg Mae'r Cyngor yn croesawu cyfraniadau gan aelodau'r cyhoedd drwy gyfrwng
y Gymraeg neu'r Saesneg. Gofynnwn gyda dyledus barch i chi roi 5 diwrnod o hysbysiad
cyn y cyfarfod os dymunwch siarad yn Gymraeg fel y gallwn ddarparu ar gyfer eich
anghenion.

Nodau a Gwerthoedd Cyngor Sir Fynwy

i ddod yn sir ddi-garbon, gan gefnogi lles, iechyd ac urddas i bawb ar bob cam o'u bywydau.

Amcanion rydym yn gweithio tuag atynt

. Lle teg i fyw lle mae effeithiau anghydraddoldeb a thlodi wedi'u lleihau;

. Lle gwyrdd i fyw a gweithio gyda llai o allyriadau carbon a gwneud cyfraniad cadarnhaol at
fynd i'r afael &'r argyfwng yn yr hinsawdd a natur;

. Lle ffyniannus ac uchelgeisiol, lle mae canol trefi bywiog a lle gall busnesau dyfu a
datblygu;

. Lle diogel i fyw lle mae gan bobl gartref maen nhw'n teimlo'n ddiogel ynddo;

. Lle cysylltiedig lle mae pobl yn teimlo'n rhan o gymuned ac yn cael eu gwerthfawrogi;

. Lle dysgu lle mae pawb yn cael cyfle i gyrraedd eu potensial.

Ein gwerthoedd




e Bod yn agored: anelwn fod yn agored ac onest i ddatblygu perthnasoedd ymddiriedus

e Tegwch: anelwn ddarparu dewis teg, cyfleoedd a phrofiadau a dod yn sefydliad a
adeiladwyd ar barch un at y llall.

o Hyblygrwydd: anelwn fod yn hyblyg yn ein syniadau a'n gweithredoedd i ddod yn sefydliad
effeithlon ac effeithiol.

e Gwaith tim: anelwn gydweithio i rannu ein llwyddiannau a'n methiannau drwy adeiladu ar
ein cryfderau a chefnogi ein gilydd i gyflawni ein nodau.

e Caredigrwydd — Byddwn yn dangos caredigrwydd i bawb yr ydym yn gweithio gyda nhw,
gan roi pwysigrwydd perthnasoedd a’r cysylltiadau sydd gennym &’n gilydd wrth wraidd pob
rhyngweithio.

Caiff cyfarfodydd ein Pwyllgorau Craffu eu ffrydio’n fyw a bydd dolen i’'r ffrwd fyw ar gael ar
dudalen cyfarfodydd gwefan Cyngor Sir Fynwy.

Os hoffech siarad dan y Fforwm Agored i'r Cyhoedd mewn cyfarfod bydd angen i chi roi tri
diwrnod gwaith o hysbysiad cyn y cyfarfod drwy gysylltu &
Scrutiny@monmouthshire.gov.uk

Y Cadeirydd fydd yn penderfynu faint o amser a roddir i bob aelod o’r cyhoedd i siarad,
ond er mwyn ein galluogi i roi cyfle i nifer o siaradwyr gofynnwn nad yw cyfraniadau yn
ddim hirach na 3 munud.

Yn lle hynny, os hoffech gyflwyno sylwadau ysgrifenedig, sain neu fideo, cysylltwch &’r tim
yn defnyddio’r un cyfeiriad e-bost i drefnu hyn os gwelwch yn dda. Y dyddiad cau ar gyfer
cyflwyno sylwadau i'r Cyngor yw 5 pm dri diwrnod gwaith clir cyn y cyfarfod. Os yw
cyfanswm y sylwadau a geir yn fwy na 30 munud, caiff detholiad o’r rhain yn seiliedig ar
thema ei rannu yn y cyfarfod. Bydd yr holl sylwadau geir ar gael i’r cynghorwyr cyn y
cyfarfod.

Os hoffech awgrymu pynciau ar gyfer craffu arnynt yn y dyfodol gan un o’n Pwyllgorau
Craffu, gwnewch hynny drwy anfon e-bost at Scrutiny@monmouthshire.gov.uk o0s
gwelwch yn dda.

Canllaw Cwestiynau Craffu Sir Fynwy

1. Pam mae'r Pwyllgor yn craffu ar hyn? (cefndir, materion allweddol)
2. Beth yw rdl y Pwyllgor a pha ganlyniad mae'r Aelodau am ei gyflawni?
3. A oesdigon o wybodaeth i gyflawni hyn? Os nad oes, pwy allai ddarparu hyn?

- Cytuno ar y drefn holi a pha Aelodau fydd yn arwain
- Cytuno ar gwestiynau i swyddogion a chwestiynau i Aelod y Cabinet
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Craffu ar Berfformiad

1. Sut mae perfformiad yn cymharu a'r
blynyddoedd blaenorol? Ydy e'n well/yn
waeth? Pam?

2. Sut mae perfformiad yn cymharu a
chynghorau eraill/darparwyr gwasanaethau
eraill? Ydy e'n well/yn waeth? Pam?

3. Sut mae perfformiad yn cymharu a
thargedau gosodedig? Ydy e'n well/yn
waeth? Pam?

4. Sut cafodd targedau perfformiad eu gosod?
Ydyn nhw'n ddigon heriol/realistig?

5. Sut mae defnyddwyr gwasanaethau/y
cyhoedd/partneriaid yn gweld perfformiad y
gwasanaeth?

6. A fu unrhyw awdid ac archwiliadau
diweddar? Beth oedd y canfyddiadau?

7. Sut mae'r gwasanaeth yn cyfrannu at
wireddu amcanion corfforaethol?

8. A yw gwelliant/dirywiad mewn perfformiad
yn gysylltiedig i gynnydd/ostyngiad mewn
adnodd?

Pa gapasiti sydd yna i wella?

Craffu ar Bolisi

1. Ar bwy mae'r polisi yn effeithio ~ yn
uniongyrchol ac yn anuniongyrchol? Pwy
fydd yn elwa fwyaf/leiaf?

2. Beth yw barn defnyddwyr gwasanaeth
/rhanddeiliaid? Pa ymgynghoriad gafodd ei
gyflawni? A wnaeth y broses ymgynghori
gydymffurfio ag Egwyddorion Gunning?

A yw rhanddeiliaid yn credu y bydd yn
sicrhau’r canlyniad a ddymunir?

3. Beth yw barn y gymuned gyfan — safbwynt
y ‘trethdalwr'?

4. Pa ddulliau a ddefnyddiwyd i ymgynghori
a'r rhanddeiliaid? A oedd y broses yn
galluogi pawb a chyfran i ddweud eu
dweud?

5. Paymarfer ac opsiynau sydd wedi eu
hystyried wrth ddatblygu/adolygu'r polisi
hwn? Pa dystiolaeth sydd i hysbysu beth
sy'n gweithio? A yw'r polisi yn ymwneud a
maes lle mae diffyg ymchwil cyhoeddedig
neu dystiolaeth arall?

6. A yw'r polisi'n ymwneud & maes lle ceir
anghydraddoldebau hysbys?

7. A yw'r polisi hwn yn cyd-fynd a'n
hamcanion corfforaethol, fel y'u diffinnir yn
ein cynllun corfforaethol? A yw'n cadw at
ein Safonau laith Gymraeg?

8. A gafodd yr holl ddatblygu cynaliadwy, y
goblygiadau cydraddoldeb a diogelu
perthnasol eu hystyried?




Er enghraifft, beth yw'r gweithdrefnau sydd
angen bod ar waith i amddiffyn plant?

9. Faint fydd y gost hon i'w gweithredu a pha
ffynhonnell ariannu sydd wedi'i nodi?

10. Sut fydd perfformiad y polisi yn cael ei
weithredu a'r effaith yn cael ei gwerthuso?

Grymuso Cymunedau
* Sut ydym ni'n cynnwys cymunedau lleol a'u grymuso i ddylunio a darparu gwasanaethau i
gyd-fynd ag angen lleol?

* A ydym ni'n cael trafodaethau rheolaidd gyda chymunedau am flaenoriaethau'r
gwasanaeth a pha lefel o wasanaeth y gall y cyngor fforddio ei ddarparu yn y dyfodol?

« A yw'r gwasanaeth yn gweithio gyda dinasyddion i egluro r6l gwahanol bartneriaid wrth
ddarparu gwasanaeth a rheoli disgwyliadau?

» A oes fframwaith a phroses gymesur ar waith ar gyfer asesu perfformiad ar y cyd, gan
gynnwys o safbwynt dinesydd, ac a oes gennych chi drefniadau atebolrwydd i gefnogi
hyn?

* A oes Asesiad Effaith Cydraddoldeb wedi'i gynnal? Os felly a all yr Arweinydd a'r Cabinet
/Uwch Swyddogion roi copiau i'r Aelodau ac eglurhad manwl o'r Asesiad o'r Effaith ar
Gydraddoldeb (EQIA) a gynhaliwyd mewn perthynas &'r cynigion hyn?

* Aall yr Arweinydd a'r Cabinet/Uwch Swyddogion sicrhau aelodau bod y cynigion hyn yn
cydymffurfio a deddfwriaeth Cydraddoldeb a Hawliau Dynol? A yw'r cynigion yn
cydymffurfio & Chynllun Cydraddoldeb Strategol yr Awdurdod Lleol?

Galwadau'r Gwasanaeth
» Sut fydd newid polisi a deddfwriaeth yn effeithio ar y ffordd mae'r cyngor yn gweithredu?
» A ydym ni wedi ystyried demograffeg ein cyngor a sut bydd hyn yn effeithio ar ddarparu
gwasanaethau a chyllid yn y dyfodol?

* A ydych chi wedi adnabod ac ystyried y tueddiadau tymor hir a allai effeithio ar eich maes
gwasanaeth, pa effaith allai'r tueddiadau hyn ei chael ar eich gwasanaeth/allai eich
gwasanaeth ei gael ar y tueddiadau hyn, a beth sy'n cael ei wneud mewn ymateb?

Cynllunio Ariannol
* A oes gennym ni gynlluniau ariannol canolig a hirdymor cadarn yn eu lle?
* A ydym ni'n cysylltu cyllidebau a chynlluniau a chanlyniadau ac adrodd yn effeithiol ar y
rhain?

Gwneud arbedion a chynhyrchu incwm
* A oes gennym ni'r strwythurau cywir ar waith i sicrhau bod ein dulliau effeithlonrwydd,
gwelliant a thrawsnewid yn gweithio gyda'i gilydd i sicrhau'r arbedion mwyaf posibl?

* Sut ydym ni'n gwneud y mwyaf o incwm? A ydym ni wedi cymharu polisiau eraill y cyngor




i sicrhau'r incwm mwyaf posibl ac wedi ystyried yn llawn y goblygiadau ar ddefnyddwyr
gwasanaeth?

* A oes gennym ni gynllun gweithlu sy'n ystyried capasiti, costau, a sgiliau'r gweithlu
gwirioneddol yn erbyn y gweithlu a ddymunir?

Cwestiynau i'w gofyn o fewn blwyddyn i'r penderfyniad:

* A gafodd canlyniadau arfaethedig y cynnig eu cyflawni neu a oedd canlyniadau eraill?

* A oedd yr effeithiau wedi'u cyfyngu i'r grwp yr oeddech chi ar y dechrau yn meddwil
fyddai wedi cael ei effeithio h.y. pobl hyn, neu a gafodd eraill eu heffeithio e.e. pobl ag
anableddau, rhieni a phlant ifanc?

* A yw'r penderfyniad yn dal i fod y penderfyniad cywir neu a oes angen gwneud
addasiadau?




A oes gennym ni'r wybodaeth angenrheidiol i ffurfio casgliadau/i wneud argymhellion i'r
pwyllgor gwaith, cyngor, partneriaid eraill? Os nad oes, a oes angen i ni:
(i) Ymchwilio i'r mater yn fwy manwl?
(i) Gael rhagor o wybodaeth gan dystion eraill - Aelod o'r Bwrdd Gweithredol, arbenigwr
annibynnol, aelodau o'r gymuned, defnyddwyr gwasanaeth, cyrff rheoleiddio...
Cytuno ar gamau pellach sydd i'w cymryd o fewn amserlen/adroddiad monitro yn y dyfodol.




Agenda Item 4

“@ monmouthshire

WO sir fynwy

SUBJECT: BACKGROUND REPORT ON THE ROLE OF THE AREA PLANNING
BOARD (APB) IN TERMS OF SUBSTANCE MISUSE

MEETING: PUBLIC SERVICES SCRUTINY COMMITTEE
DATE: 15t DECEMBER 2025
DIVISION/WARDS AFFECTED: All

11

2.1

3.1

3.2

3.3

3.4

3.5

3.6

3.7

PURPOSE:

To provide Members of the Public Services Scrutiny Committee with background
context to their scrutiny of Substance Misuse on 15" December 2025.

RECOMMENDATIONS:

That the Public Services Scrutiny Committee notes the background information and
utilises it to pursue their lines of inquiry with invited guests from Gwent Police and the
Substance Misuse Lead for the Area Planning Board.

KEY ISSUES:
Overview of the Area Planning Board (APB)

The Gwent Substance Misuse Area Planning Board (APB) is a regional partnership
comprising five local authorities, Aneurin Bevan University Health Board, Gwent
Police, Gwent Probation, Prisons, Public Health Wales, and representatives for service
users and carers. The APB was established to deliver the Welsh Government’s
Substance Misuse Strategy, “Working Together to Reduce Harm,” and subsequent
action plans.

Strategic Purpose and Governance

The APB’s purpose is to bring together all parties with a common interest in delivering
and improving substance misuse services across the region. It operates under a
Memorandum of Understanding (MOU) that sets out collaborative arrangements, roles,
responsibilities, decision-making processes, and accountability mechanisms for
planning, commissioning, and managing substance misuse services.

The APB itself does not have statutory powers to commission services directly; instead,
it makes recommendations to statutory authorities, who retain legal responsibility. The
Lead Authority (currently Newport City Council) is authorised to commission services
on behalf of the APB.

Key Functions of the APB

The following are the key functions:
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3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

3.16

e Planning and Commissioning: Develops outcome-based commissioning plans
and costed implementation plans for substance misuse services.

e Performance Management: Oversees performance management, ensuring
services meet national standards and reporting requirements.

e Resource Allocation: Manages regional funding (Substance Misuse Action
Fund - SMAF) and oversees pooled budgets to ensure value for money.

e Service Integration: Ensures all funded services form part of an integrated care
pathway, based on national guidance.

e Regional Collaboration: Identifies opportunities for regional service delivery to
improve cost-effectiveness and engagement.

Services Commissioned by the APB
The APB commissions and oversees a range of services, including:

e Assessment and Referral: Single points of contact for adults and young people,
providing assessment and referral to appropriate services.

e Treatment and Support: Funding for counselling, group therapy, clinical
services, and access to residential rehabilitation.

e Prevention and Early Intervention: Supports brief interventions, training, and
awareness activities, especially for young people.

e Family Support: Services for families affected by substance misuse, such as the
Gwent Drug and Alcohol Family Service.

Partnership Working and Membership

The APB’s membership includes representatives from statutory bodies, voluntary and
private sector organizations, service users, and advisory members from Welsh
Government.

Member representatives are responsible for implementing, monitoring, and evaluating
the commissioning plan, acting as communication links between the APB and their
organizations, and promoting equality of opportunity.

Accountability and Reporting

The APB is accountable to the Responsible Authorities and Public Service Boards
(PSBs) for progress and discharge of functions. Regular reporting includes progress
against commissioning strategies, local needs assessments, and evaluation of
whether regional work meets local needs. The APB also arranges open workshops
and submits reports to scrutiny committees, ensuring transparency and stakeholder
engagement.

Alignment with Wellbeing Objectives

The APB’s work aligns with local authority wellbeing objectives, particularly in
preventative and equitable community and social care. The partnership approach
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3.17

3.18

maximizes contributions to the five ways of working under the Wellbeing of Future
Generations (Wales) Act: long-term, prevention, integration, collaboration, and
involvement.

Potential lines of Scrutiny Inquiry

Members have indicated they have a particular interest in scrutinising drug-related
deaths in Monmouthshire and the dangers of synthetic opioids, so the following
guestions were given to Gwent Police and the Substance Misuse Lead Officer for the
APB as a framework for the scrutiny:

The prevalence of drug-related deaths in the county

What formal protocols exist for investigating drug-related deaths in
Monmouthshire and Gwent and how this shapes practice?

The substances most commonly involved in recent drug-related deaths and
what the primary substance misuse issues are in Monmouthshire

What socio-economic and health factors contribute to drug-related deaths in
the county and whether there is a commonality?

What services exists to tackle drug use in the county, and how many people
are accessing this support, and whether improvements can be made.

3.19 Members may also wish to question the following lines of inquiry as part of their
scrutiny:

4.0

4.1

5.1

6.1

7.1

The effectiveness of the APB’s regional approach compared to previous
models

How services address the needs of diverse groups and incorporate lived
experience

What mechanisms exist for service user feedback and continuous
improvement

Sustainability of services in the context of changing funding streams

What prevention and early intervention strategies exist, especially for young
people

EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES SOCIAL
JUSTICE, SAFEGUARDING AND CORPORATE PARENTING):

There are no direct considerations from this report.

EVALUATION CRITERIA

Not applicable.

REASONS:

To provide background information to inform the scrutiny undertaken by the Public
Services Scrutiny Committee on 15" December 2025 on Substance Misuse.

RESOURCE IMPLICATIONS:

There are no direct resource implications arising from this report.

CONSULTEES:
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10.

11.

None required.

BACKGROUND PAPERS:

ackground Report of the Substance Misuse Lead Officer for the Area Planning Board

Presentation by the Substance Misuse Lead Officer for the Area Planning Board and
Gwent Police

AUTHOR:

Hazel llett, Scrutiny Manager

CONTACT DETAILS:

Tel: 01633 644233
E-mail: hazelilett@monmouthshire.gov.uk
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Drug-Related
Deaths Report
2025: Findings
and
Pemographics

Analyzing trends and populations
affected by drug mortality




Welsh DRD Review Panels - Background
& Process

» Background:

 Established under Welsh Government guidance since 2014 as part of harm reduction stra
o Aim: Identify learning opportunities and prevent future deaths

Process Steps:

e Trigger: Unexpected drug-related death

« Data Collection: Multi-agency information sharing

e Review: Panel evaluates circumstances and systemic issues

« Recommendations: Actions for prevention

e Dissemination & Monitoring: Share lessons and track implementation

9 abed
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Scope of Drug-Related Deaths

The report covers 28 cases across a wide age
range, highlighting a complex public health
issue in Gwent region.

Polydrug Use and Risks

Multiple substance use, especially heroin
combined with cocaine and benzodiazepines,
increases fatality risks significantly.

Social and Mental Health Factors

Mental health issues, housing instability, and
non-engagement with treatment worsen
drug-related death outcomes.
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Demographic Factor Details

Age Range 19-67 years

Gender Predominantly male

Geographic Spread Newport, Cwmbran, Blackwood, Ebbw Vale, Monmouth

Patterns Younger cases linked to prescription misuse; older cases linked to

chronic heroin use
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Geographical breakdown

Where deceased resided - by area (2025 DRDs)

Pontypool
Rassau

Aberbargoed

Unknown

Ebbw Vale

Cwmbran

Blackwood



Frequency and Emergi
Concerns

SUBSTANCE FREQUENCY

Heroin 15 cases

Cocaine 10 cases

Ketamine 8 cases \
Pregabalin 6 cases \
Tapentadol 4 cases

Diazepam 3 cases

Nitrous Oxide 2 cases



Comorbidity Health Issues among Deceased (2025 DRDs)

Co morbidity
PhyS]Cal Hea lth Other Chronic Conditions
Concerns

Musculoskeletal/Injury

Mental Health

Respiratory

Cardiovascular




Dominant Substances in Fatalities

Heroin remains the leading substance in over half of fa
cocaine increasing risks.

Polydrug Use and Risks

Multiple substances, including pregabalin and benzodiazepi
respiratory depression dangers.

Emerging Threats and Patterns

Tapentadol presence signals an emerging risk; ketamine and nitr.
diverse recreational use.

Psychosocial and Social Factors

Mental health challenges, missed treatments, and housing instability
vulnerability to overdoses.

Emerging Drug Threats

Tapentadol and Ketamine are emerging substances posing new\challenges
illicit drug market and harm reduction efforts.

Poly-Drug Use Risks

Poly-drug use is prevalent and significantly increases overdose ris
treatment and prevention.

Service Engagement Gaps

Many individuals lacked contact with support services
in outreach and prevention strategies.



Key Trends and
Observations

Inconsistent Service Engagement

Many individuals show sporadic or no contact
with mental health and addiction services
before critical incidents.

Barriers to Engagement

Stigma, logistical challenges, and lack of
personalized care hinder sustained service
engagement among high-risk groups.

Importance of Outreach

Enhanced outreach and improved
accessibility are essential to support
continuity of care and reduce mortality from
substance misuse.




Heatmap of
Correlated Risk
Factors

Correlated Risk Factors

Key risk factors such as service non-engagement, p
instability often overlap and increase vulnerabili

Compounded Vulnerabilities

The combination of these risk factors creates compound
increasing the likelihood of fatal outcomes.

Integrated Interventions Needed

Recognizing intersections is crucial for designing integrated
targeting multiple risks to prevent overdose and death.




Narrative Insights
from Cases

Contextual Case Details

Narratives reveal settings like residen
drug paraphernalia presence informing

Emergency Response Variability

Ambulances were often called and CPR so
administered, yet outcomes were often fata
delayed discovery.

Community Role in Discovery

Friends, family, and staff commonly discovered
emphasizing community awareness and timely
intervention importance.

Need for Proactive Measures

Overdose response training and improved su
high-risk areas are critical to prevention ef



Action Points for
Stakeholders

Monitoring Tapentadol Trends

Urgent monitoring of Tapentadol is n
presence in illicit drug markets.

Monitoring Emerging Substances

Intensify surveillance of new drugs like| Nit
Ketamine to identify and address risks prom

Targeted Poly-Drug Interventions

Develop specialized programs for individuals usi
multiple substances to enhance treatment effec

Service Engagement and Outreach

Use outreach and flexible treatment models to i
engagement with at-risk populations in varied s

Multi-Agency Collaboration

Collaboration with social services like
preventative measures and support f;
vulnerable individuals.



Action Points for
Stakeholders

Harm Reduction and Training

Implement overdose response training and exp
like naloxone distribution and supervised space

Improving Clinical Pathways

Enhancing clinical pathways for ketamine-related c
especially in urology, addresses emerging health ris

Empowering Law Enforcement

Law enforcement should administer naloxone during lon
delays to ensure timely overdose intervention.

Targeted Poly-Drug Interventions

Develop specialized programs for individuals using multiple
substances to enhance treatment effectiveness.

Service Engagement and Outreach

Use outreach and flexible treatment models to impr
with at-risk populations in varied settings.



SERVICES

GDAS

» Consortium of providers:- Kaleidoscope, , Drugaid, G4S

» Integrated adult service for drugs and alcohol for open access and criminal justice
ABSDAS

& Adult Drug and Alcohol Service for complex service users with severe or enduring mental hea
‘® issues and/or complex physical health issues

|_\
Rigage

» Drug and alcohol support to young people under the age of 18 years across Gwent (and for 18-21
year olds for transitions support). Integrated support for open access CYP and CAMHS provision fo
co-occurring complex mental and physical health (pregnancy, access to Tier 4 etc)

Gwent Drug & Alcohol Family Support

» Provides support to concerned others of any age that are affected by someone else’s dru
alcohol use.




Police Investigation:

» Whoam I?

» What is a Drug Related Death?

6T obed

vV Vv

Definition of a suspected Drug Related Death (DRD):

A death is defined as ‘drug-related’, where it is probable that as a direct
consequence of the non-therapeutic taking or administration of any drug or
volatile substance (excluding alcohol) to a person, was a causative or
contributory factor in his or her death.

» If there is drugs commodity or paraphernalia on the deceased person or at
the scene of an unexplained death, then it should be treated as suspected
drugs death.




Policing Reponse to DRD’s

Initial attendance by Uniform Officers & a Supervisor (PS)
Detective Resources notified to attend - DS & DI (if relevant)
Scenes of Crime Officers attend - photograph, evidence recovery

Investigative parameters set by DS (in line with forces Sudden Death Policy)

0z abed
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(Golden Hour Enquiries, H to H, CCTV, witnesses, seizure of evidential
exhibits (drugs, paraphernalia, mobile phones etc)

Coroners form completed and submitted with NOK
Close liaison with Coroners office through coronial process and Inquest

Investigation managed within CID and allocated to Detective to progress

vV v v Vv

Included on the Daily handover Document to ensure tasks are expedited




Op Adder:

v

Op Adder implemented in all DRD’s

v

Set up to expedite the examination of drugs and commodity recovered from the
scene of DRD’s

Officers complete application for examination of drugs recovered from the scene

T¢ abed
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This is prioritised by our JSIU (Joint Scientific Investigation Unit) and results are
generally provided to OIC (Officer in Case) within 7-10 days.

» DRD Lead also notified and shares details of the results with partners - Harm
Reduction Alerts to service users.

» Regular Partnership meetings to discuss cases - share information, make
improvements and target emerging trends (Tapentadol, Medetomidine, S/0’s)

» Partners are notified of the DRD and information shared about the subject /
individual to assist the investigation




Operation Housebuilder:

22 abed
v Vv

Implemented by National Crime Agency 2023 in response to growing number of
DRD’s involving Synthetic Opioids (Nitazene / Xylazine, Medetomidine etc)

All forces in UK involved along with Border Force and Forensic Providers

DRD Leads for each force will review all DRD’s to ensure that commodity testing is
expedited (Op Adder).

If results indicate Synthetic Opioids (Nitazene, Xylazine etc). Referral made to
Housebuilder National Forum for discussion, identification of themes, assistance,
best practice etc.

If S/0 present - Investigation prioritised - Analytical support implemented to
identify upscale supply - potential suspects, stash houses, production sites etc.

Targetted response - Sharing of resources, common themes / subjects, crossovers,
OCG links etc



Any Questions?
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Monmouthshire Select Committee Minutes

County Councillor Armand Watts (Chair) Hazel llett, Scrutiny Manager

Sharran Lloyd, Community and Partner
County Councillors: Jill Bond, Penny Jones, Development Manager
Tony Kear, Dale Rooke, Frances Taylor, John Crandon, Community Safety Officer
Jan Butler, Emma Bryn, John Crook, Andrew Mason, Community safety Lead
Lisa Dymock, Tony Easson, Martyn Groucutt, lan Muirhead, Community Safety Officer

M. Newell, Maureen Powell, Sue Riley,

Angela Sandles, Jackie Strong, Peter Strong and  External Invitees: Jane Hutt, Police and Crime

Ann Webb Commissioner for Gwent, Sian Curley, Chief
Executive of the Police and Crime Commissioner’s
Office and Connor Dumayne-Davis, Police
Constable.

APOLOGIES: Councillors Steven Garratt, Meirion Howells, Malcolm Lane and Maria Stevens

1. Apologies for absence

Apologies were received from Councillors Steven Garett, Meirion Howells, Malcom
Lane and Maria Stevens. Councillor Malcolm Lane was substituted by Councillor Lisa
Dymock. Councillor Maria Stevens was substituted by Councillor Peter Strong.

2. Declarations of Interest

None received.

3. Public Open Forum

None present.

4. Community Safety and Police Resources

The Police and Crime Commissioner Jane Hutt delivered a presentation on the Police,
Crime and Justice Plan for Gwent, prior to answering Members questions on community
safety and police resourcing. The Chair Councillor Watts thanked Jane for the
presentation on the plan and noted the clarity in the plan and the five pillars and the
public leaflet.
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e Councillor Bond asked what is being done about misogyny, sexual abuse, and
bad behaviour in schools, and whether there are initiatives to address these
issues?

Jane described work with public health targeting boys in schools, upcoming initiatives
involving solicitors discussing consent, and activities for the White Ribbon campaign.

e Councillor Bond asked for more detail about the nature of police liaison and the
availability and involvement of officers to deliver safeguarding lessons, following
the loss of the schools’ liaison program.

Jane explained that funding for the school’s liaison program was withdrawn by Welsh
Government, leading Gwent Police to develop a new model where neighbourhood
officers engage with schools. She described ongoing monitoring, partnership work with
Welsh Government, and specific initiatives like public health projects targeting misogyny
and legal professionals discussing consent in schools.

e Councillor Bond also asked about public confidence in the police and progress
on institutional issues within Gwent Police.

Jane mentioned actions are being taken to maintain public confidence following
negative media coverage, emphasising ongoing work to address institutional behaviour
and support for staff. Jane outlined actions such as assembling advisory groups before
negative media, supporting staff, and ongoing scrutiny and cultural work. She
acknowledged more work is needed and is launching a deep dive into vulnerability.

e Councillor Bond asked if Jane had visited any Monmouthshire schools and how
the impact of these initiatives would be seen, noting the importance of
addressing broader equality issues beyond abuse.

Jane described the Safe Spaces Initiative in primary schools, the upcoming launch of a
Charter for children and young people, and a strategic equality plan with dedicated
funding for community groups. She referenced engagement in Abergavenny,
addressing cohesion and feedback from local groups, and reiterated her commitment to
building community support and visibility of these actions.

e Councillor Dymock asked about the Mystery Shopper initiative: how it works,
findings so far, and how those findings are used to improve frontline services.
She also asked when Jane last visited Caldicot Town Centre and Station, and
what concerns residents raised during that visit.

Jane responded that she had visited Caldicot several times, most recently for Armed
Forces Day and in the town centre, receiving positive feedback about anti-social
behaviour initiatives and concerns about continued resourcing. She explained the
Mystery Shopper exercise is authentic and based on direct conversations, with
generally positive feedback in Caldicot but acknowledged that issues are raised when
present.
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e Councillor Dymock also asked about confidence in the accuracy and
completeness of crime and incident data, especially regarding public reports and
101 call logging. She raised concerns that repeated incidents may not be
accurately captured, affecting the neighbourhood police team'’s ability to respond,
and asked about systems and oversight to ensure proper logging and
accountability.

Regarding 101 call logging, Jane suggested discussing specific concerns offline, noted
meetings about the issue, and referenced the HMIC inspection report which rated
Gwent Police's crime data integrity as outstanding, but acknowledged there may be
other factors to discuss further.

e Councillor Rooke asked about the police precept in Monmouthshire, noting it is
about 25% higher than other counties, and questioned whether Monmouthshire
is getting its fair share of resources. He also asked about the allocation of the
100 additional police officers recruited since October 2022, specifically how many
were directed to Monmouthshire.

Jane explained that the precept is linked to the council tax base across Gwent and that
all residents pay for policing collectively, similar to other public services. She stated
there is no variation in service provision across the five local authorities, though the
funding level differs due to the tax base. Jane acknowledged concerns about police
visibility and noted that the Chief Constable’s model focuses on increasing
neighbourhood policing and visibility but also highlighted the need for officers to address
modern crimes such as online fraud and safeguarding, which impacts visible presence.
She said operational allocation details would need to be provided by policing
colleagues.

Action: Chief Constable to provide the information.

e Councillor Kear asked Jane to highlight her successes since taking on the role
and where improvements are needed.

Jane listed successes such as strengthening scrutiny and accountability, advancing the
strategic equalities plan, establishing a strategic board for community safety, supporting
the Safer Streets initiative, launching the Children’s Charter, and increasing early
intervention and prevention activities. She noted improved performance in 999 and 101
call handling, with Gwent Police often ranking in the top three to five forces.

e Councillor Kear also asked about trends in answering 999 and 101 calls,
performance against the set budget, and how the budget links to police officer
numbers.

Jane explained the budget process, current performance, and the challenge of no
capital funding, and described ongoing collaboration with other forces to achieve
efficiencies. She confirmed the Home Office sets police numbers and funding, and the
Chief Constable invests in visible services through Community Action Teams.
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e Councillor Kear asked about areas needing improvement and where Jane has
had difficult conversations with the Chief Constable.

Jane answered that she is undertaking a deep dive into vulnerability, as highlighted in
the HMIC report, indicating this is an area needing further work.

e Councillor Kear questioned the performance against the budget, and how it
relates to police officer numbers? He referenced numbers of 1,509 police
officers, 130 PCSO’s, a £2.7 million shortfall, and a £190 million budget. He
asked how many police officers and PCSQO’s there are for Gwent, and then
specifically for Monmouthshire? He suggested that this information could have
been provided at the meeting.

Jane responded that she did not have the figures immediately, that they will be provided
by the Chief Constable, clarifying that operational distribution is the Chief Constable’s
responsibility, not hers. She noted that some PCSQO'’s are Welsh Government funded.
Jane stated the budget is currently on track, but a deficit is forecast for the future,
requiring efficiencies and collaboration. Jane confirmed efforts are being made to close
the gap. She confirmed the Home Office sets police numbers and funding, and the
Chief Constable invests in visible services. Action: For the Chief Constable to
provide the data.

e Councillor Jones asked about county lines, specifically whose remit it falls under,
the latest statistics or data, concerns about the withdrawal of school liaison
officers and its possible correlation with county lines activity, the existence of
dedicated police officers for county lines, whether they visit schools, and how this
is monitored.

Jane responded that a Chief Superintendent responsible for crime oversees county
lines, and further data would be provided by the police. She explained that the Office of
the Police and Crime Commissioner funds various preventative initiatives, including
youth offending services, the Fearless program (which visits schools and allows
anonymous reporting), and the St Giles Trust (which works with high-risk youth by
referral). Jane confirmed that these activities are ongoing and agreed to request specific
policing data from the Chief Superintendent. Action: To provide data on the delivery
of County Lines material in Monmouthshire schools.

e Councillor Webb asked whether police officers appreciate the help and
assistance that county councillors can provide in any situation, mentioning a
specific incident where her input was dismissed by an officer during a serious
local situation. She also noted the importance of police presence at community
and town council meetings and recent assurances from the local sergeant about
improved attendance.

Jane responded that elected representatives are a key source of intelligence in
communities and emphasised the importance of their relationships with police. She
encouraged councillors to request police attendance at council meetings. Action: For
the Police and Crime Commissioner to raise Councillor Webb’s experience with
the Chief Constable and the Chief Superintendent for neighbourhood policing.
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e Councillor Riley asked about Monmouthshire County Council's assistive tech
service, specifically regarding funding and support for tracking watches used to
help vulnerable people remain in their homes. She questioned whether the police
could provide financial support for this service, noting the potential savings in
police time when older people go missing.

Jane acknowledged the importance of initiatives like tracking devices for vulnerable
people and mentioned the "Care Right Person” program and the Herbert Protocol, both
aimed at supporting vulnerable adults, especially those with dementia. She offered to
provide more information about these programs and ongoing work but indicated that,
given the current financial situation, direct financial support from the police may not be
feasible.

e Councillor Jackie Strong asked whether restorative justice is still an ongoing
resource available within the community, referencing previous involvement with
young people and the town council.

Jane replied that discussions are underway with Public Service Board partners and
public health colleagues to advance restorative justice in Gwent. She noted that this is a
timely question and advised that the OPCC's strategic equality plan, a dedicated
£400,000 community cohesion fund and plans to expand restorative justice initiatives in
partnership with public health and other agencies are being progressed. She
encouraged groups to apply for funding to enhance community support and cohesion.

e Councillor Bryn asked how recent negative press and revelations about police
forces have impacted the well-being, confidence, and pride within Gwent Police,
and whether this has affected recruitment and retention.

Jane explained that Gwent Police has established a culture board and a cultural
strategy to address these challenges, including working with the University of South
Wales on real-time training for cultural and ethical issues. She stated that the Chief
Constable provides internal assurance and support, and there is significant investment
in well-being services. Jane noted that, at present, there is no significant impact on
recruitment and retention in Gwent, but the situation is monitored closely.

e Councillor Peter Strong highlighted the importance of continuity in local policing
teams, noting that recent stability has improved relationship-building in Caldicot
and expressed support for the local policing team in Caldicot. He praised the
skill, persistence, and compassion of Gwent Police as seen in the "Crash
Detectives” TV series, suggesting it reflects well on the force and benefits
viewers and requested that Jane convey appreciation to the officers featured in
the program.

e Councillor Dymock questioned how many survey responses informing the police
and crime plan were from Monmouthshire residents, and how does that feedback
influence local policing priorities?

Jane confirmed the survey responses can be disaggregated by local authority area and
that the Chief Constable's priorities must deliver against the police, crime, and justice
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plan, which is informed by such feedback. Action: To provide the information on how
many service responses were from Monmouthshire residents.

e Councillor Dymock also asked which schools in Monmouthshire have been
visited, what support have they received, and are solicitors being placed in
schools?

Jane clarified solicitors are not being placed in schools, but an initiative is starting where
solicitors volunteer to talk to young people about consent. Action: For information on
school visits and support to be provided by the Chief Constable.

e Councillor Dymock questioned whether the survey information was available?

Jane stated she did not have the survey information available at the meeting but will
provide it to the committee ~ Action: to provide the data.

e Councillor Bond asked how are schools liaison officers engaging with schools,
are they available, and do they deliver safeguarding or educational lessons,
especially after the loss of the previous program?

Jane explained the previous Welsh Government-funded program was withdrawn, and
now neighbourhood officers are connected to schools with regular contact and
engagement. There are ongoing efforts to strengthen this, and new partnership
proposals are being developed. Jane agreed to provide further information following the
meeting. Action: To provide details on safeguarding sessions and other
educational sessions between the Police and schools since the loss of the
schools’ liaison officers.

e The Chair Councillor Watts referenced an article published in the summer of
2025 about Gwent Police’s public rating and asked Jane how the five pillars
would address this perception.

Jane responded that she could not comment on the article without seeing the data but
assured the Committee that improving trust and confidence is a priority.

e Councillor Watts asked questioned whether Gwent Police have a designated
hate crime officer and what interventions are being undertaken to prevent hate
crime and extremism, especially in schools.

Jane confirmed there is an officer responsible for hate crime but emphasised it is a
broader effort involving community cohesion funding and early intervention strategies.

e Councillor Watts asked Jane to confirm that answers would be provided to the
Committee in relation to the 100 new officers and the proportion allocated to
Monmouthshire, noting that there are outstanding questions for response by
Gwent Police.

Action: Jane agreed to request the information from the Chief Constable and
provide it to the committee.
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Chair’'s Summary

The Chair thanked Jane for her patience in answering member’s questions and for
attending the session. It was agreed that the minutes of the meeting and a list of
outstanding questions would be forwarded to the Police and Crime Commissioner and
the Chief Constable for a response. The Committee agreed to invite the Chief
Constable to a future meeting to discuss the responses.

5. To note the date and time of the next meeting: 15th December 2025

The meeting ended at 12.15 pm.
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Meeting Date

Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Subject

Purpose of Scrutiny

Responsibility

Type of Scrutiny

15th pecember
2025

Drug Related
Deaths in
Monmouthshire

To discuss drug related deaths and the impact of
synthetic drugs with the Heroin & Crack Cocaine
Action Area Co-ordinator for Gwent Police.

Gwent Police

Area Planning
Board - Substance
Misuse Lead

External Scrutiny

ce gpbed

M48 Severn To present an update on the M48 Severn Bridge National Highways | External Scrutiny
Bridge Heavy Goods Vehicle Restrictions.
2026 TBC Invite the Chief | To discuss Police Resourcing with the Chief Chief Constable, External Scrutiny
Constable Constable. Gwent Police
9th February Youth To consider the latest progress report on the Chesney Chick Performance
2026 Offending Youth Offending Service, particularly how partners Monitoring
Service contribute and what it delivers for
Monmouthshire.
15t April 2026
To be confirmed | Adult Suicide Progress update after 6 months. ABUHB External Scrutiny
8" December or Mind
9t February
To be confirmed | National To review progress in approximately 6 months. External Scrutiny
Highways - M48
and Severn
Bridge 7.5t
weight Limit
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Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of Scrutiny
To be confirmed | Changes to Discussion on changes to the Ambulance Ambulance Service | External Scrutiny
Ambulance Performance Framework which take effect on
Performance Tuesday 1 July 2025.
Framework

S abed

To be confirmed | pye-decision To undertake pre-decision scrutiny of the report and Pre-decision
Scrutiny of the | to draw agree any items for future scrutiny. Scrutiny/Performance
Public Service Monitoring
Board Annual
Report

To be confirmed | Integrated To discuss the role and remit of the Integrated Performance Review
Services Services Partnership Board and how it delivers
Partnership services in Monmouthshire.
Board

Items to consider

for Inclusion: (Arising from Corporate and Community Plan)

Progress the
development of
the new Magor
and Undy
Community
Hub

Invest in better
bus
infrastructure




Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of Scrutiny

Work with the
police, partners
and
communities to
tackle anti-
social
behaviour

To explore
streams:
Housing Social
Grant,
Substance
Misuse Grants,
to assess what
they are
delivering for
Monmouthshire

ce abed

e Violence and Women ~ Scrutinize the delivery of the Gwent perpetrator assessment and the impact of inappropriate sexual
behaviour among 10-17 year-olds. Address the increase in misogyny in schools, including the influence of figures like Andrew
Tate.

¢ Flood Risk Management ~ Jointly with Place Scrutiny Committee, inviting National Resources Wales

e Public Transport and Accessibility: Assess the impact of dental service relocations on public transport accessibility for residents.

e Update on the flying start ~ Update on the collaboration between health visitors and Sure Start, including changes in reporting
structures and service provision.
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Monmouthshire’s Scrutiny Forward Work Programme 2025-26

e Request a comprehensive health update from Aneurin Bevan University Health Board (ABUHB) (in progress), covering:
- Holistic approach to supporting older people.
- Primary and secondary care integration.
- Resource, nurses, doctors, sustainability and retention.
- Communication with the public on service provision.
- Preventative services, colon tests, jabs.
- Updates on specific projects like the Neville Hall Velindre satellite.
- The uptake of preventative measures like vaccinations, especially among children.
- Adult Mental Health Services ~ adult suicide
- Care for people in the community with dementia, family support services.
e Community Policing ~ invite Police and Crime Commissioner ~ in progress
e Invite the Integrated Strategic Partnership Board to discuss dentistry and the flow of funds.



Action List for Public Services Scrutiny Committee

Meeting | 28" October 2025

Minute: Action Officer / Member

4 Community Safety and Police Resourcing Scrutiny Manager

To forward outstanding queries to the Police and
Crime Commissioner for responses.

To invite the Chief Constable to a future meeting to be
arranged in early 2026 to discuss outstanding lines of

inquiry.
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Cabinet

Deferred

Pavement Café Policy

Paul Griffiths - Sustainable
Economy

To adopt the pavement café policy as the basis
for making decisions on applications for licences

Carl Touhig

4-Oct-22

Council

05-Mar-26

2026/27 Capital Strategy and 2026/27 Treasury

Ben Callard - Resources

To approve the Council’s 2026/27 Capital and

Jon Davies

3-Dec-25

Council

05-Mar-26

COUNCIL TAX RESOLUTION and REVENUE AND
CAPITAL BUDGETS FOR 2026/27

Ben Callard - Resources

The Council is bound by Statute to specific
timescales for Council Tax setting and is also
required to make certain defined resolutions. The
recommendations that form a major part of this
report are designed to comply with those
Statutory Provisions. The recommended
resolutions also draw together the Council Tax
implications of precepts proposed by the Office of
Police and Crime Commissioner for Gwent and
Town and Community Councils, thereby enabling
the County Council to establish its headline
Council Tax levels at the various property bands
within each Town or Community area.

Jon Davies

3-Dec-25

Council

05-Mar-26

Corporate Parenting Strategy 2025 - 2028

lan Chandler - Social Care &
Safeguarding

Reason is to endorse a new Corporate Parenting
Strategy for 2025 - 2028

Jane Rogers

24-Oct-25

6E abed

Cabinet

04-Mar-26

Revenue and Capital Budget 2026/27 — Final
proposals following scrutiny and public consultation

Ben Callard - Resources

To update Cabinet with the consultation
responses to the draft budget proposals issued in
respect of the Capital and Revenue budgets for
2026/27. To make recommendations to Council
on the Capital and Revenue budgets including the
level of Council Tax for 2026/27. To receive the
statutory report of the Responsible Financial
Officer on the budget process and the adequacy
of reserves. To receive the Responsible Financial
Officer’s Prudential Indicator calculations for
capital financing.

Jon Davies

3-Dec-25

Cabinet

11-Feb-26

2025/26 Revenue & Capital Monitoring Update 3

Ben Callard - Resources

Jon Davies

12-Jun-25

Cabinet

11-Feb-26

2026/27 WCF/Mon Farm treasury strategy

Ben Callard - Resources

Jon Davies

12-Jun-25

Cabinet

11-Feb-26

Cultural Strategy

Sara Burch

To approve the Monmouthshire Cultural Strategy
which lays out clear ambitions and actions to
ensure that Monmouthshire is a desired cultural
destination for residents and visitors alike.

Tracey Thomas

20-May-25

Council

22-Jan-26

Council Tax Reduction Scheme 2026/27

Ben Callard - Resources

The purpose of this report is to: * present
arrangements for the implementation of the
Council Tax Reduction Scheme and to approve it
for 2026/27. « agree to adopt the amendments to
the Regulations, proposed by Welsh Government,
« affirm that annual uprating amendments will be
carried out each year without a requirement to
adopt the whole Council Tax Reduction Scheme.

Ruth Donovan

28-Nov-25
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Cabinet 21-Jan-26 2026/27 Draft Revenue & Capital budget proposals |Ben Callard - Resources Jon Davies 19-Jun-25
Disposal of two farm cottages at Leechpool Holdings [Ben Callard - Resources To seek approval for the disposal of two vacant
farm cottages located in Leechpool Holdings,
Cabinet 21-Jan-26 Portsk_ewgtt, identifie_d as s_urplus _to requirements Nick Keyse 26-Nov-25
following internal review with services that no
longer have an identified need.
Agree S106 Funding for Caldicot Multi-User Route |Sara Burch To agree additional funding for the Caldicot Multi-
. that connects the newly constructed Caldicot User Route
Cabinet 21-Jan-26 Links/Greenway ActiveyTraveI route with the Country Colette Bosley 15-Oct-25
Park
Museum Service - Collections Rationalisation Sara Burch - Rural Affairs, Housing [ To agree the removal of 2 collections - one of
and Tourism newspapers and one of books from the museum
ICMD 14-Jan-26 collections, to offer to more appropriate homes. Rachael Rogers 2-Dec-25
(This is part of a series of similar decisions)
Various Traffic Regulation Orders - Amendment Catrin Maby - Climate Change and | The report seeks Cabinet Member approval to
Order No 18 Environment proceed with the making and implementation of
ICMD 17-Dec-25 the MCC Traffic Regulation, speed limit and Gareth Freeman 26-Nov-25
parking regulations Consolidation Order 2019
(Amendment Order No.18) 2025
Council TaxBase 2026/27 and associated matters  |Ben Callard - Resources
To agree the Council Tax base figure for submission
-U ICMD 17-Dec-25 to Welsh Government, together with the collection Ruth Donovan 28-Nov-25
(8 rate to be applied for 2026/27 and to make other
(-D necessary related statutory decisions.
~ ICMD 17-Dec-25 Annual Performance Report - Planning Paul Griffiths - Sustainable Report the Annual Performance Report to Welsh Andrew Jones 15-0ct-25
Economy Government
o Section 6 Report to Welsh Goverment on Catrin Maby - Climate Change and |Report of Councils actions taken to help maintain Kate
ICMD 17-Dec-25 Biodiversity and resilience of ecosystems Environment and enhance biodiversity Stinchcombe/Colette 15-Oct-25
Bosley
Public Services Ombudsman for Wales Annual letter [Angela Sandles - Engagement 1) To consider the data in this letter, to
2024-25 understand MCC's performance on complaints,
including any patterns or trends and our
Cabinet 10-Dec-25 complie'lnce _with recommendations made by the Annette Evans
PSOW's office.
2) To inform the PSOW of the outcome of MCC's
considerations and any proposed actions on the
above matters.
Joint Committee of the National Adoption Service lan Chandler - Social Care & Joint Committee of the National Adoption Service
and Foster Wales Safeguarding and Foster Wales - to consider a Deed of
Cabinet 10-Dec-25 Variation to the current Joint Committee Jane Rogers 24-Oct-25
Agreement regarding the required quoracy level
for committee meetings
Socially Responsible Procurement Policy Ben Callard - Resources 1. To approve the adoption of the Socially
Cabinet 10-Dec-25 Responsible Procurement Policy. Cath Fallon 20-Oct-25
D _Toh dAalanata antharih tn annrova an
Strategic Risk Assessment Ben Callard - Resources To provide Cabinet with an overview of the
Cabinet 10-Dec-25 current strategic risks facing the authority. Hannah Carter 29-Oct-25
Cabinet 10-Dec-25 Approval of Placemaking Plans - Monmouth, Paul Griffiths - Sustainable Approval of Placemaking Plans - Monmouth, Craig O Connor 17-Nov-25
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Economy
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Community and Corporate Plan - Q2 Progress

Mary Ann Brocklesby - Whole

To provide Cabinet with an update on the

WELSH CHURCH FUND WORKING GROUP

Applications for the Welsh Church Fund Working Group
Meeting 2 held on Thursday 18th September 2025.

Cabinet 10-Dec-25 Update Authority Strategy progress that has begn made to dell\{er the Hannah Carter 29-0ct-25
commitments set out in the Community and
Corporate Plan 2022-28.
Council 04-Dec-25 Appointment of Paul Matthews to the board of CCR James Williams 27.0ct-25
Energy Ltd
Angela Sandles - Engagement
Council 04-Dec-25 Annual Report of the Standards Committee 2024/25 James Williams 27-Oct-25
Council 04-Dec-25 Annual Safeguarding Report lan Chandl_er - Social Care & Diane Corrister 18-Jul-25
Safeguarding
. Regional Partnership Board Annual Report lan Chandler - Social Care & Natasha Harris
Council 04-Dec-25 202412025 Safeguarding (Torfaen) 24-0ct-25
Council 04-Dec-25 Director's Annual Report lan Chandl_er - Social Care & Jane Rogers 18-Jul-25
Safeguarding
To seek Member approval of the proposals for
consultation purposes regarding payments to precepting .
ICMD 26-Nov-25 Ben Callard - Resources authorities during the 2026/27 financial year as required Peter Davies 7-Nov-25
LOCAL GOVERNMENT (WALES) ACT 1994 THE LOCAL AUTHO by statute
Cabinet 19-Nov-25 Medium Term Financial Plan update - November 2025 |Ben Callard - Resources Jon Davies 4-Nov-25
Cabinet 19-Nov-25 2025/26 Revenue & Capital Monitoring Update 2 Ben Callard - Resources Jon Davies 12-Jun-25
Cabinet 19-Nov-25 Destination Management Plan Sara Burch & Paul Griffiths Collette Bosley 17-Apr-25
That Cabinet endorses the following
recommendations 1.That Cabinet agrees the strategic
i i . . objectives for the Council’s parking strategy 2.That
-U Cabinet 19-Nov-25 Car Parking Review Paul Griffiths - Sustainable Cabinet agrees the proposed MCC actions in response Craig O Connor 9-Oct-25
Economy ) ) )
Q.) to the recommendations made in the Monmouthshire
car parking review
(@] king
D
_b The purpose of this report is to provide Cabinet with
= an opportunity to consider the Inclusion Strategy and
Inclusion Strat o Additi L ing Need the Additional Learning Needs (ALN) Policy to ensure
Cabinet 19-Nov-25 lgglilés'on rategy an tional -earning Needs Laura Wright - Education that they are fit for purpose and meet the local Morganna Wagstaff 13-Oct-25
4 priorities as outlined in the Learning Place section of
the Community and Corporate Plan.
Panel Performance Assessment Mary Ann Brocklesby - Whole To provide an update on the proposed approach
Authority Strategy for the Council’'s Panel Performance Assessment
Cabinet 19-Nov-25 which is a requirement under the Local Matt Gatehouse 28-Aug-25
Government and Elections (Wales) Act 2021.
Counil 23-0ct-25 RLDP for Adoption Paul Griffiths - Sustainable Rachel Lewis 17-Apr-25
Economy
Cabinet 15-Oct-25 2025/26 Revenue Monitoring Update 1 Ben Callard - Resources Jon Davies 12/76/25
Cabinet 15-Oct-25 Connect to Work and Future Focus programmes Paul Griffiths - Sustainable Hannah J'ones /Rory 21-Jul-25
Economy Clifford
Cabinet 15-0ct-25 A strategy to take fgrward a whole guthorlty lan Chand!er - Social Care & Jane Rogers 19-Jun-25
approach to wellbeing and prevention Safeguarding
Ben Callard - Resources
1.1 The purpose of this report is to make
ICMD 08-Oct-25 recommendations to Cabinet on the Schedule of Dave Jarrett




Health & Safety Annual Report

ben Callard - Resources

ICMD 24-Sep-25 Kate Thompson 5-Aug-25
Self-assessment 2024/25 To seek Council approval of the self-assessment
. Qan. report 2024/25 in line with requirements outlined . o
Council 18-Sep-25 in the Local Government and Elections (Wales) richard Jones 10-Jun-25
Act 2021.
Proposed endorsement of the Monmouthshire Local |Catrin Maby - Climate Change and [Welsh Government commissioned the production
Area Energy Plan Environment of Local Area Energy Plans for Local Authority
areas which will be used to develop a regional
and national Energy Plan. The Local Area Energy
Plan for Monmouthshire provides data on the
energy requirements of the county and the
Cabinet 17-Sep-25 transition that will be required to support carbon Deb Hill Howells 28-Jul-25
neutrality of the energy demands. The report
seeks Cabinets endorsement of the Local Area
Energy Plan to enable the development of the
regional Area Energy Plan and a supporting
Investment Prospectus.
Real Living Wage Employer Accreditation ben Callard - Resources Further to Cabinet’s decision on Wednesday 6th
November 2024, and an evaluation of the
authority’s supply chain, to bring forward a further
. Ty report detailing the plan to pay the real living - o
-U Cabinet 17-Sep-25 wage rate to employees of third parties contracted Philippa Green 13-Jun-25
Q-) to work at the authority’s sites, and to seek
«Q approval to pursue accreditation as a Real Living
@D Wage employer.
AN County of Sanctuary Strategy Angela Sandles - Engagement To approve a county of sanctuary strategy which
N establishes clear principles which will run through
Cabinet 17-Sep-25 all council services and which promotes inclusion Sharran Lloyd and 27-May-25
) . Jane Harvey
and welcome across the wider community.
Cabinet 17-Sep-25 Review of Housing Support Grant Programme. Sara Burch lan Bakewell 23-May-25
ICMD 20-Aug-25 Highway Traffic Regulation Amendment Order No 17 Catrlm Maby - Climate Change and Gareth Freeman 4-Aug-25
Environment
ICMD 23-Jul-25 Lloyds tour of Britain Stage 5 Pontypool to Tumble [Angela Sandles - Engagement Nick John 2-Jul-25
ICMD 23-Jul-25 Welsh Church Fund Working Group Ben Callard - Resources Dave Jarrett 2-Jul-25
Council 17-Jul-25 Chepstow Integrated Transport LUF project Deb Hill Howells 24-Jun-25
i Strategic Director's Report, Children, Learning, Skills X i .
Council 17-Jul-25 ) Laura Wright - Education Will Mclean 18-Jun-25
and the Economy'
Cabinet 16-Jul-25 2024/25 Revenue & Capital monitoring Outturn (incl Ben Callard - Resources Jon Davies 12-Jun-25
early update on 2025/26)
Cabinet 16-Jul-25 i?f(i/iz Revenue & Capital MTFP update and Ben Callard - Resources Jon Davies 12-Jun-25
Ben Callard - Resources To seek approval of the Social Partnership Duty
Report 2025, setting out how the Council will build
. on existing practice, and work collaboratively with "
Cabinet 16-Jul-25 ADD AS FIRST ITEM Social Partnership and Public trade unions, to ensure compliance with the Social Philippa Green 6-Jun-25
Procurement (Wales) Act 2023: Monmouthshire Partnership and Public Procurement (Wales) Act
County Council’s Annual Report 2023.
Cabinet 16-Jul-25 Play Sufficiency Update Angela Sandles - Engagement Play sufficiency assessment update. Nick John 28-Mar-25
Cabinet 16-Jul-25 Shire Hall Delivery Stage - Financial Approval Ben Callard - Resources Tracey Thomas 25-Mar-25




Strategic OfficerLeadership and Organisation Structure

Mary Ann Brocklesby - Whole

Council 26-Jun-25 changes Authority Strategy Paul Matthews 5-Jun-25
Council 26-Jun-25 Separation of Licensing Functions Angela Sandles - Engagement Linda O Gorman 28-May-25
Council 26-Jun-25 Appointments to Outside Bodies Angela Sandles - Engagement John Pearson 23-May-25
A la Sandles - E t Policy has to be approved by Full Council and it
Council 26-Jun-25 o ‘ ngela sandies - Engagemen v has fo be approvec by Linda O Gorman 10-Jan-25
Licensing Act Policy 2025 needs to be in place by 17 July 2025
. Mary Ann Brocklesby - Whole To provide Cabinet with an overview of the current .
Cabinet 25-Jun-25 Strategic Risk Assessment Authority Strategy strategic risks facing the authority. richard Jones 10-Jun-25
Nat R Action Plan & G Infrastruct i - Cli
Cabinet 25-Jun-25 ature Recovery Action Plan & Green Infrastructure | Catrin Maby - Climate Change and Collette Bosley 17-Apr-25
Strategy Environment
. Paul Griffiths - Sustainable .
Cabinet 21-May-25 Placemaking Grant 25/26 & 26/27 Economy Craig O Connor 29-Apr-25
. Mary Ann Brocklesby - Whole Peter Davies / Cath
Cabinet 21-May-25 Marches Forward Partnership Authority Strategy Fallon 1-Apr-25
Angela Sandles - Engagement
Cabinet 21-May-25 For Monmouthshire County Council to formally Nick John 28-Mar-25
Active Gwent Sports Partnership enter into the Active Gwent sport partnership.
Digital, Data and Technology Collaboration Mary Ann Brocklesby - Whole 1O JBVETop Proposats TO DUT O eXTSTg
Authority Strategy collaborative arrangements in place for the
provision of technology services through the
Shared Resource Service. Expanding on these to Peter Davies & Matt
Cabinet 21-May-25 include digital and data services will generate Gatehouse & Sian 14-Mar-25
economies of scale enabling the authority to Hayward
access expertise to accelerate progress against
-U delivery of priorities set in the Community and
<8 Corporate Plan.
. Paul Griffiths - Sustainable
(D |Cabinet 21-May-25 ¥ Prentis Update Economy Hannah Jones 26-Feb-25
N Council 15-May-25 SAC Membership Report Martyn Groucutt - Education To inform Counc_:ll of SAC recommendations to Sharon Randall-Smith 16-Apr-25
W appoint members of SAC
Council 10-Apr-25 Constitution Review Angela Sandles - Engagement James Williams 25-Mar-25
Council 10-Apr-25 Senior Pay Review Ben Callard - Resources Julie Anthony 3-Mar-25
ICMD 09-Apr-25 PSPQ Lane Closure to prevent fly tipping & off Catrlln Maby - Climate Change and Mark Cleaver 13-Mar-25
roading Environment
ICMD 09-Apr-25 Welsh Church Fund Working Group - meeting 4 Ben Callard - Resources
. A Marches Forward Partnership Mary Ann Brocklesby - Whole Peter Davies - Lead Y.
Cabinet 02-Apr-25 Authority Strategy (Cath Fallon) 3-Mar-25
Cabinet 02-Apr-25 Reponse. to Boundary Commission Electoral Review |Angela Sandles - Engagement John Pearson 12-Feb-25
Consulation
ICMD 26-Mar-25 Proposal to increase the fee payments to lan Chand!er - Social Care & Charlotte Drury 4-Feb-25
Monmouthshire Foster Carers Safeguarding
ICMD 12-Mar-25 Highway Traffic Regulation Amendment Order No 16 Catrlln Maby - Climate Change and
Environment
Coundil 06-Mar-25 Appomtr_nent of Chief Officer - Head of Transport - Catrlm Maby - Climate Change and Deb Hill Howells 21-Jan-25
Exempt info Environment
Publication of the Councils Pay Policy Ben Callard - Resources To approve the publication of Monmouthshire Matt Gateh /Pi
Council 06-Mar-25 County Council’s Pay Policy, in compliance with a aGereg:se P 17-Jan-25
the Localism Act.
Council 06-Mar-25 Contract Procedure Rules Ben Callard - Resources Scott James 9-Jan-25
Council 06-Mar-25 ?é)szof'iazt%:mal Budget sign off including CT Ben Callard - Resources Jon Davies 13-Jun-24
Council 06-Mar-25 2025/26 Capital Strategy & Treasury Strategy Ben Callard - Resources Jon Davies 13-Jun-24




Approval of a Discretionary Policy for Council Tax

Ben Callard - Resources

17 abed

Cabinet 05-Mar-25 . Ruth Donovan 27-Jan-25
Premiums
Cabinet 05-Mar-25 g?gs(/if;lzmal Revenue and Capital Budget Ben Callard - Resources Jon Davies 4-Jun-24
Cabinet 05-Mar-25 2025/26 WCF/Mon Farm Strategy Ben Callard - Resources Jon Davies 4-Jun-24
County of Sanctuary: Homes for Ukraine Angela Sandles - Engagement To confirm future support arrangements for
Ukranian's living in Monmouthshire as part of the Richard
ICMD 26-Feb-25 Homes for Ukraine Scheme following changes to Drinkwater/Matt 7-Feb-25
the national arrangement for both funding & visas Gatehouse
ICMD 26-Feb-25 Housing Allocations Policy
UK Shared Prosperity Fund post March 2025 — Paul Griffiths - Sustainable
financial implications and impact Economy
Cabinet 19-Feb-25 Hannah Jones 10-Jul-24
Cabinet 19-Feb-25 2024/25 Revenue and Capital Monitoring Month 9 Ben Callard - Resources Jon Davies 4-Jun-24
ICMD 29-Jan-25 f2i:§|5/26 Community Council and Police Precepts Ben Callard - Resources Jon Davies 17-Dec-24
Council 23-Jan-25 Council Tax Reduction Scheme 2025/26 Ben Callard - Resources Jon Davies 13-Jun-24
Council 23-Jan-25 Council Diary 2025/26 Angela Sandles - Engagement John Pearson
GWENT REGIONAL PARTNERSHIP BOARD (RPB) [lan Chandler - Social Care & Natasha Harris
Council 23-Jan-25 AREA PLAN AND RPB ANNUAL REPORT 23/24 Safeguarding (Torfaen)
Ben Callard - Resources
i Business case for the purchase of a property in
Cabinet 22-Jan-25 . Jane Rogers 7-Jan-25
Abergavenny to develop supported accommodation
for care experienced young people
Cabinet 22-Jan-25 Education Middle Tier Martyn Groucutt - Education Will McLean 20-Nov-24
Cabinet 29_Jan-25 2025/26 Draft Revenue and Capital Budget Ben Callard - Resources Jon Davies 4-Jun-24
Proposals
Decision to transfer Dixton Archive from Monmouth
ICMD 15-Jan-25 Museum to Herefordshire Record Office Rachael Rogers 9-Dec-24
ICMD 15-Jan-25 Welsh Church Fund Working Group - meeting 3 Ben Callard - Resources Dave Jarrett 13-Jun-24
ICMD 18-Dec-24 2025/26 Community Council and Police Precepts Ben Callard - Resources Jon Davies 13-Jun-24

draft
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